Introduction:

The Swedish Casting Sport Federation recognizes the importance of having a well-
defined core mission for the ICSF, as well as clearly outlined roles for its various entities.
Clear definitions ensure streamlined operations and enhance the effectiveness of the
federation.

Objectives:

e Define ICSF's Central Mission: The ICSF board should describe the overarching
mission of the federation. This central mission will serve as the guiding principle
for all activities, decisions, and strategic directions.

o Clarify Roles and Responsibilities: Each function within the ICSF - be it the
board, various committees, or the election committee - should have its roles and
responsibilities explicitly defined. This clarity will ensure each entity
understands its purview and can operate more effectively.

¢ Documentation: Once the mission and roles have been refined, they should be
documented in an official capacity. This will ensure long-term clarity and serve
as a reference for all members.

e Periodic Review: The defined mission and roles should be reviewed
periodically, ideally in ICSF meetings, to ensure their continued relevance and
effectiveness.

o Stakeholder Engagement: Feedback from all member states should be actively
sought. Their insights will be invaluable in ensuring that the mission and roles
resonate with and serve the broader casting sport community.

e Implementation Timeline: It's recommended that the ICSF board endeavors to
finalize this clarification process before the next major assembly or meeting.

Goal:
To ensure a unified understanding and enhanced operational efficiency within the ICSF
by clearly defining its central mission and the roles of its constituent entities.

r S-S0 UL/M/ 202% -0 -22




